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Introductions

Everyone introduced themselves and explained why they had attended the meeting.  Some members of the group are participants of other groups such as the Local Involvement Network (LINk), Learning Disabilities Partnership Board (LDPB) and patient groups at Mid Yorkshire Trust Hospital.
Background

Purpose of the meeting was to discuss; what is a Patient Reference Group (PRG), what makes a successful PRG and how to get started.
There was a group discussion around everyone’s perception and previous experience of PRGs,
· Input on what services can be improved

· 2 way communication with patients and staff

· Gain an understanding for both patients and staff

· Opportunities for patients to have an input when buying new services

Everyone agreed that the PRG was there for patients and staff to work together in partnership.
A simple guide for GP Practices on PRGs was given to all members of the group.

AM gave an overview of the practice, the staff and services offered at the practice

· The practice has been around for about 40 years 

· Across 3 sites – The Grange at Hemsworth, branch of the Grange at Kinsley and another main site at Upton, Greenview 

· There are 6 GP partners & 2 salaried GPs who work across all 3 sites 
· Currently trying to recruit another GP

· Not all GPs work full time

· There is a nursing team with 13 members in total and 2 vacancies the 13 members of the nursing team consist of Nurse Practitioners, Practice Nurses, Treatment room nurses and health care support

· Consultants from secondary care (hospitals) run clinics at the practice as apposed to the hospital which saves patients having to travel far and continuity of care, such as
· Ear, Nose & Throat (ENT)

· Dermatology

· Urology

· General medicine

· Gynaecology

· Phychiatry
· Reception staff

· Administration staff

· There are 61 members of staff who work across all 3 sites

· The list size of patients including all 3 sites is approximately 15½ thousand patients
Next steps 

There was a group discussion about how the practice engaged with patients; this promoted a discussion around the lack of understanding for both patients and staff around communication, understanding and knowledge and how this could be overcome.
The group looked at how the practice currently communicates with patients
· Establishing a PRG which the practice has not previously had
· Complaints procedure

· Log and mention all grumbles at clinical governance meetings

· Suggestion box

· Patient leaflet

· Used to have a newsletter

· Website

and how the group could use these tools to provide a 2 way communication line for patients and practice staff.  It was agreed that this would be an agenda item for the next meeting to discuss solutions on how communication with patients and practice staff can be made better.
The group also discussed ideas and suggestions for future work streams
· Communication 
· Promotion of PRG
· In house survey around access

· Over demand of appointments

· Appointments were people ‘did not attend’ (DNAs)

Plan of action and agreements made

· The next meeting was agreed to take place in one months time and at the same time

· The next meeting will focus on ideas around communication, knowledge & understanding for both patients and staff, roles and responsibilities with the PRG & ideas for the future
· Future meetings to have an agenda and notes of meetings
· All to consider their role within the PRG and what commitment they think they could give to the group - for example chairing meetings, taking notes of meetings, core member of the group
	Action Points
	
Who


	· Consider what roles and responsibilities the group needs and what roles and responsibilities individuals would like to take on
	All

	· Agenda for the 2nd meeting
	JD


Date and time of next meeting

Tuesday 21st June 2011 at 11am – 1pm at Kinsley Medical Centre, Wakefield Road, Fitzwilliam, Pontefract, WF9 5BP
